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INTRODUCTION

As 2024 comes to an end, communication experts are busy trying to figure out
what will shape the Public Relations (PR) industry in 2025.

With fast-growing technology like generative Artificial Intelligence (GAI) and
changing ways people interact with PR, next year will bring challenges and
opportunities for organizations ready to adjust.

 In this edition, I explore 13 key trends likely to shape PR in 2025. These ideas
are derived from lessons learned over the years—what worked and what didn’t
—and offer helpful tips for PR professionals who want to stay on top of the
game.
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CRISIS 
MANAGEMENT

With bloggers and social media users quick to launch hashtag-driven attacks, brands
are facing constant challenges online. In 2025, managing these crises will be more
important than ever for businesses that want to stay strong and keep their
reputation intact.

Brands will not have the luxury of waiting for negative publicity to fade away on their
own, they will need to act fast. For example, if a customer posts about a bad
experience and it starts gaining traction, responding within hours (or even minutes)
can make a huge difference.

A good crisis response is all about being proactive but not reactive. PR teams will
need to anticipate potential issues and have a clear plan in place to address them.
The key thing here is transparency and accountability. When brands own up to
mistakes and explain how they are addressing them, they are more likely to turn
critics into supporters.
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AUTHENTIC
STORYTELLING
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PR is all about storytelling, but how we
tell stories is evolving. AI can churn out
content in seconds, but it lacks the
human touch that makes a story truly
connect. In 2025, brands will need to
double down on authentic storytelling—
sharing real, relatable stories that
audiences can feel. Look at it this way:
Would you rather connect with a polished,
AI-generated message or a genuine story
that speaks to your heart? Authenticity
will be the game-changer.

In 2025, brands will need to
double down on authentic
storytelling—sharing real,

relatable stories that
audiences can feel.
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GENERATIVE AI
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In 2024, everyone was talking about AI; it was the big thing. And in 2025, it is set to
become the backbone of PR strategies. AI has already proven its value in creating
content, but now it is stepping up to play an even bigger role in PR campaigns. For
example, instead of just writing a press release, AI can help tailor that message to
specific audiences, making it more personal and impactful. As brands look to
simplify their routine roles, AI will be key in delivering customized content quickly
and efficiently. In the year ahead, expect to see companies pouring more resources
into AI tools that can do even more and offer better personalization.
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SEO’S 
GROWING ROLE

These days, creating great content is not enough, you have to be sure people can find
it. The more visible a brand is online, the better its chances of connecting with
customers. Look at it this way: if someone searches for a service or product your
brand offers and you do not show up, that is a missed opportunity. That is why Search
Engine Optimization (SEO) is more important than ever and will remain a key part of
any PR strategy. For example, using the right keywords in a press release or blog
post can help it rank higher on Google, as a result, driving more traffic to your
website. PR professionals need to fully embrace SEO to ensure their content gets
seen by the right audience.
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THE EXPANSION OF
DIGITAL CHANNELS
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Social media is still where the action is, and that is not changing anytime soon.
Instagram and TikTok will stay big hits with younger audiences, while Facebook
might keep losing its charm, as the latest statistics indicate. If you are a PR expert
trying to connect with Gen Z or Millennials, TikTok should definitely be part of your
game plan. But as you do so, remember that social media trends can shift fast. What
works today might not work tomorrow. Brands must stay flexible, tailoring their
strategies to fit each platform and keeping up with where their audience spends
most of their time. It is all about being in the right place at the right time with the
right message.
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https://www.aljazeera.com/features/2023/5/9/facebook-has-3-billion-users-but-younger-users-quitting-platform


DECLINE IN TRUST FOR
MAINSTREAM MEDIA
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There was a time when getting your story on mainstream media was the ultimate PR
win. But things are changing quickly. With fake news and overhyped headlines
everywhere, people are starting to trust traditional news outlets less and less. That
means your PR content might not get the same traction it used to in those spaces. On
the flip side, social media has become the go-to for many people looking for “real”
and direct information. Think about it: if someone wants to know about your brand,
they are more likely to check your Instagram, X, Facebook, or TikTok than wait for a
newspaper article.

For PR professionals, this shift means it is time to double down on social media. Use it
to tell your story, share updates, and talk to your audience. For example, instead of
only sending out press releases, you could create an interactive Q&A session on
Instagram, a discussion of X space, or mount a fun campaign on TikTok that lets users
join in. The whole idea is to meet your audience where they are and build that trust
directly.
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RISE IN MICRO-INFLUENCER
MARKETING
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In 2025, micro-influencers will be a game-changer for PR campaigns. Some might
not have the millions of followers that celebrities boast, but they have loyal, highly
engaged audiences who actually trust their recommendations.

Think about it: If someone with 10,000 followers posts about a skincare product they
genuinely love, their audience is more likely to buy the product because the
connection feels personal. Compare that to a celebrity endorsement, which can
sometimes feel too commercial. It is about quality over quantity—micro-influencers
know their audience, and their followers trust them.
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MEASURING IMPACT
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PR professionals have always struggled to show the real impact of their work. Let
us be honest—metrics like impressions and engagements sound good, but they do
not always tell the full story. Important questions to ask: do those impressions
drive sales? Building brand loyalty?

In 2025, brands will demand better answers. They will want clear, concrete data to
show how their PR efforts are paying off. That means, PR professionals must step
up their game with measurable key performance indicators (KPIs).

For example, instead of saying a campaign reached 200,000 people, brands will
want to know how many clicked a link, made a purchase, or signed up for a
newsletter. Tools like Google Analytics or advanced PR software will play a big role
here, helping tie PR activities to real business outcomes like customer behavior and
sales growth.
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LINKEDIN THOUGHT
LEADERSHIP

Personal branding is bigger than ever, and LinkedIn is right at the heart of it. Gone as
the days when LinkedIn solely served as a digital resume, instead, it is where
professionals go to learn, share ideas, and showcase their expertise.

In 2025, PR professionals will lean into LinkedIn as a key tool for building thought
leadership. Think about it: when people want to know if you are legit, they will
probably check your LinkedIn profile. That is your chance to stand out.

For example, sharing insights from a successful campaign, writing posts about
industry trends, or even commenting on big news in your field can help position you—
and your brand—as a leader. It is all about showing you know your stuff and
engaging with the right audience.

If you are not already active on LinkedIn, now is the time to start. PR professionals
who use it strategically will not only boost their credibility but also build trust for the
brands they represent.
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AUTHENTICITY AND
TRANSPARENCY
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In 2025, authenticity will be the name of the game for brands. Consumers want to see
real, honest communication; they will be looking for brands with clear missions and
values they can trust.

If a brand’s story does not feel genuine, your audience will scroll past it or, worse still,
call it out.

For example, if a company claims to be eco-friendly, it must back it up with real
actions. Transparency will matter more than ever, whether it is about where products
come from or how a brand treats its employees.

PR pros must develop messages that genuinely reflect the brand’s values and
mission. It is all about building trust, not just making noise. When consumers feel
they are being told the truth, they are much more likely to stick around and support
your brand.
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EMPHASIS ON VISUAL AND SHORT-
FORM CONTENT
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In 2025, short videos, reels, and infographics will be the go-to way to grab attention.
Platforms like TikTok, Instagram, and even LinkedIn have shown us that people love
quick, engaging content they can scroll through in seconds.

Younger audiences, in particular, want content that gets straight to the point. For
example, a brand could use a 15-second TikTok reel to showcase a product launch or
create an eye-catching infographic to explain complex ideas in a snap.

PR professionals must get creative and focus on visuals that tell a story fast. The key
will be to keep it short, but impactful—something people will watch, like, and share.
If you are not creating short and juicy content, you are likely missing out on a huge
part of your audience.
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CUSTOMER MANAGEMENT TOOLS
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In 2025, customers will expect quick feedback and brands will need to lean heavily
on tools like Customer Relationship Management (CRM) systems, chatbots, and
Unstructured Supplementary Service Data (USSD) technology.

Picture this: a customer has a question about a product. Instead of waiting hours
(or days) for a reply, they get an instant response from a chatbot or through a quick
USSD menu on their phone. Not only does this make the customer happy, but it also
builds trust and improves their overall experience.
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BRAND STORYTELLING
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Storytelling is the heart and soul of great PR, and that might not change anytime
soon. In 2025, brands should tell stories that hit home emotionally and feel authentic
to their audience. It is no secret that people connect with stories that feel real and
relatable.

For PR experts, this means sharpening storytelling skills to cut through the noise. It
is no longer just about what the brand does, it is about why it matters. The more
human and relatable the story, the more it will inspire action. If you can make your
audience, feel something, you have already won half the battle.

As we move into 2025, PR will continue to evolve. From AI-driven strategies to a
stronger focus on authenticity, the key will be adapting to change while staying true
to the heart of PR—connecting with people. The brands that get it right will be the
ones that lead the way.
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About the Author
Hi there! I’m Hezron Ochiel, an avid storyteller and a global peak
coach with a talent for blending strategic communications, best
practices, and life skills into actionable strategies that drive
extraordinary success. For over 15 years, I have thrived in guiding
startups, large corporations, and individuals in growing their
brands. I began my career as a journalist, gaining experience in
creative and technical writing.

My extensive brand storytelling experience led me to the
Corporate Communications and Public Relations industry, where I
have been a catalyst for change.

As an experienced writer and commentator, I have appeared in
many global publications, including Reuters.com,
TheNewHumanitarian.org, 
Standardmedia.co.ke. TheGuardian.com, and one of my proudest
achievements is leading a media advocacy campaign with
Amref.org that culminated in the recognition of Community
Health Workers (CHWs), now called Community Health Promoters,
within Kenya’s formal health workforce.

Additionally, I have elevated health journalism in Africa by
pioneering the Health Communication and Journalism program at
Amref.ac.ke and establishing the Africa Media Network on Health
to spearhead media advocacy across the continent.

I have contributed to more than 50% growth of global brands such
as Amref.org, HIV-Free Generation, Ichooselife. global,
Goodcheckup.com, and KMTC.ac.ke through impactful PR and
social media campaigns.

In 2023, as part of my Corporate Social Responsibility (CSR)
efforts, I launched ‘Hezron’s Weekly Insights’ and ‘Hezron
Insights’ to provide resources and tools for startups, large
corporations, and individuals seeking to grow their brands.

My best-selling book, “Strategic Insights: A Practical Guide for
Excelling in Public Relations,” highlights my commitment to
sharing expertise and driving success.
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